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Ernest Stabek – Accredited IMS Facilitator  
Specialising in realistic Strategy, guiding People  
& maximising Influence  
 
Accredited DTF Investment Management Facilitator with national 
experience. Ernest is also Accredited Mental Health First Aider 
Australia & Accredited Skills Framework for the Information Age 
consultant & Trusted advisor & Strategic sound board to many.  
 
Organisation Overview S.I.P.  
S.I.P. independent Management Consultants have been operating in the 
government and corporate environment for 15+ years and have undertaken 
projects across a broad range of activities to maximise client outcomes. 
 
Over this period the company has delivered investment management facilitation 
and guidance services, business strategy and analysis and independent advisory 
services in the fields of investment logic for infrastructure, technology & 
innovation, capability & capacity, & practical strategy to execution management. 
Driving value for government, non-government & commercial organisations is 
inherent in our approach to all our services. We take our responsibility seriously.  
 
Facilitator Profile  
Ernest Stabek has facilitated workshops across the full workshop suite within the 
Investment Management Standard - Problem definition, Benefits Definition, 
Strategic Response, Solution definition, Program & Organisational Logic 
workshops, & more complex facilitations.  
 
A decade of experience & accumulated wisdom & understands when 
investments require expert inputs & tact in delivery to ensure value in maximised.  
 
“Ernest brings a depth of real, honest and thoughtful experience across the full 
gamut of investment types from small and large infrastructure and asset 
investments to complex and challenging policy development and service 
innovation and improvement initiatives and programs.”  
 
At the heart of each of these 2.0 hour independently facilitated workshops is a 
commitment to intelligent, realistic discussions with a focus on strategic, 
evidence-based decisions about investments. Ernest coaches his audience as 
part of the facilitation process to maximise the outputs. As a former CFO he 
understands the underpinning logic from a practical and evidence-based 
perspective. 
 
 
 



 

S.I.P. Management Consultants (Vic) Pty Ltd A.B.N. 18 060 400 277 

Telephone: 0418 543 122 Email: es@sipvictoria.com Web: www.sipvictoria.com 

 

 
 
 
 
 
 
“Participants feel encouraged to share and learn to be more active listeners, be 
mindful in accepting of other views and perspectives and leave energised and 
conscious of the emerging investment logic” 
 
Clients include Victorian government departments, numerous agencies and State 
Authorities, ACT government departments, Community organisations (Not for 
Profits support available), local Technology Start Up’s, Small to Medium 
businesses and major commercial organisations seeking to challenge or expand 
their vision and interpretation of investment logic. 
 
About Investment Management  
The investment management standard (IMS) is a process for applying simple, 
common-sense ideas and practices that help organisations to direct their 
resources and achieve the best outcomes from their investments. 
 
For more information on how IMS can be used to aid your organisation go to 
https://www.dtf.vic.gov.au/infrastructure-investment/investment-management-
standard. 
 

It is grounded on three principles: 

• The best way to pool knowledge is through an informed discussion that 
brings together those people with the most knowledge of a subject; 

• The ‘investment story’ is best depicted on a single page using language 
and concepts that can be understood by a lay person; and 

• Each investment should have clearly defined benefits that align with the 
outcomes the organisation is seeking. 

Clarity of Costs 
 
All IMS independently facilitated workshops are priced at $1,760.00 inclusive of 
GST. Volume discounts are available on request.  
 
Contact Details S.I.P. Ernest Stabek  
Mob: 0418 543 122 Email: es@sipvictoria.com  
Linked in: https://www.linkedin.com/in/erneststabek/ Web: www.sipvictoria.com 
 
Please call for an obligation free planning discussion for these important 
investment logic workshops or to learn more about the IMS process. 
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