
 

 

www.tregaskisbrown.co.nz 

 

Sue Powell 

Tregaskis Brown Ltd 

Accredited Investment Logic Mapping Facilitator  

Organisation Overview 

Tregaskis Brown is a well-established, well-respected management consultancy that has been 

working at a senior level in the NZ public and private sector since 2002. You’ll find we are strongly 

driven by our values of integrity, service excellence and scrupulous professionalism. Our success is 

inextricably linked with yours. We never forget it. 

Guiding organisations along the path to investing resources wisely is central to much of what we 
do.  Our considerable experience in this area includes: 

• Facilitating Investment Logic Mapping for a wide range of clients including most central 
government agencies, city, district and regional councils and several private sector 
entities. 

• Writing robust, cost effective business cases to support sound investment 
recommendations 

• Providing quality assurance for teams developing complex business cases 

• Advising on effective portfolio management 

Facilitator Profile 

Sue knows what it means to be responsible for driving change, particularly in central and local 

government.  Sue is a catalyst for tough conversations and a safe pair of hands for steering 

challenging problem solving through to resolution.  She is known for her expertise in engaging 

community interest groups and industry in the deep thinking and problem solving associated with 

regulatory change.   

She is a source of expert advice on how environmental management systems work; from 

development of the legislation to implementation of the systems and decisions integral to its 

efficient management. 

Sue has substantial governance experience, particularly in professional bodies and the not-for-

profit sector where she has held leadership roles through significant periods of change. 

Sue is; 

• Highly skilled in interagency and industry stakeholder engagement  

• An experienced facilitator and developer of strategy and business planning  

• An accredited ILM facilitator 

• An expert negotiator 

• Highly experienced in the design and implementation of environmental regulation 

• An experienced leader with a deep understanding of executive management and 
organisational change 

http://www.tregaskisbrown.com/%5bsitetree_link,id=75%5d#%20Business Case Development
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About Investment Management 

The Investment Management Standard (IMS) is a collection of simple, common sense ideas and 

practices that help organisations to direct resources to deliver the best outcomes. 

The standard has been evolving since 2004 as a response to investment practices that were 

increasingly complex but failed to focus on the real need for an investment or the benefits that 

would be delivered. Its uses have expanded to the point that it is now a system that can support 

the primary investment decision-making functions of any organisation on multiple levels, from a 

decision about a single investment initiative to whole-of-organisation decisions that refocus the 

organisation’s direction. For more information on how IMS can be used to aid your organisation, 

go to www.dtf.vic.gov.au.  

Costs 

Note: As part of the engagement, you might choose to do one or all workshops for the particular 

practise. Consult the facilitator and make yourself familiar with the investment management 

practises. If any prior IMS workshops have been developed on your investment, make sure you 

inform the facilitator.  

 

Shape New Investments Cost (exclusive of GST) 

Problem Definition  NZD $3,950 

Benefit Definition  NZD $3,950 

Strategic Response NZD $3,950 

Solution Definition NZD $3,950 

Prioritise Investment Proposals NZD $3,950 

Business Case Development Talk to us 

Improving Programme and Project capability Talk to us  

Strategic Case on a Page Talk to us  

 

Contact details   

Sue Powell 

 sue.powell@tregaskisbrown.co.nz  

 +64 +4 499 9363 

 027 232 2689 

   PO Box 25 242 

                Wellington 6146  

                 New Zealand 

 

 

FOR MORE INFORMATION, SEE OUR WEBSITE – WWW.TREGASKISBROWN.CO.NZ 
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