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Responsible Body’s declaration

In accordance with the Financial Management Act 1994, | am
pleased to present the Department of Treasury and Finance
Annual Report for the year ended 30 June 2022.

o+

David Martine
Secretary
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About DTF

Our vision
Excellence in financial and economic management.
Our mission

To provide leading financial and economic advice to
the Government on the allocation of resources to
improve the living standards of all Victorians.

Our role

The Department of Treasury and Finance (DTF)
provides economic, financial and resource
management advice to help the Victorian
Government deliver its policies.

DTF supports the ministerial portfolios of the
Treasurer, the Assistant Treasurer, the Minister for
Economic Development and the Minister for
Regulatory Reform.

Our objectives

We work with all Victorian departments and agencies
to ensure the Government’s objectives are achieved.

DTF'’s objectives are to:

e optimise Victoria’s fiscal resources
e strengthen Victoria’s economic performance

e improve how government manages its balance
sheet, commercial activities and public sector
infrastructure

e deliver strategic and efficient whole of
government common services.

We proactively look to improve our services, and the
way in which they are delivered to ensure we are:

e fiscally responsible
e market focused

e reform oriented.

Our values

e  We are influential

we demonstrate leadership in our work

we negotiate effectively to get the best
outcome for Victorians.

e  We are respectful

we treat others fairly and inclusively

we cultivate a positive work environment and

understand others’ priorities and pressures.

e  We are collaborative

we engage flexibly and constructively with
our colleagues and stakeholders

we work together as a team, speaking with
one voice.

e We are creative

we foster innovative thinking to create
opportunities and solve challenges

we value and encourage diverse views
and ideas.

e We are accountable

we behave ethically, transparently and
with integrity

we take responsibility for our work,
decisions and actions

we work efficiently to achieve
value-for-money outcomes.

e We are responsive

we give timely, robust and impartial advice
and services to stakeholders

we are proactive and solution focused,
seeking opportunities to resolve issues
and risks.
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Our Ministers
Treasurer - Tim Pallas MP

Tim Pallas MP commenced as Treasurer of Victoria in
December 2014, and as Minister for Economic
Development in November 2018.

The Treasurer’s responsibilities include:

e preparing and delivering the annual state
budget

. promoting economic growth across Victoria

e developing the fiscal objectives and strategy for
Victoria

e overseeing the economic policy and economic
strategy of the Government

e driving wages policy, which operates in
conjunction with industrial relations policies

e overseeing the planning and delivery of major
infrastructure projects undertaken across
government

e administering the Market-led Proposals
Guideline, which provides the state with the
means to access new and innovative ideas from
the private sector

e revenue policy and collection for the State of
Victoria, including land transfer duty, payroll tax
and land tax

e  borrowing, investment and financial
arrangements to hedge, protect and manage
the State’s financial interests

e providing investment and fund management
services to the State and its statutory
authorities.

As the Minister for Economic Development, he
oversees commercial developments to boost
investment and jobs in Victoria, as well as:

. promoting and encouraging investment into
Victoria to underpin longer term economic
growth for Victoria

e leading investment attraction strategies
and developing Victoria’s offering through
enhancing government levers and identifying
opportunities to boost Victoria’s business
investment environment.

The Treasurer is also Minister for Industrial Relations
and Minister for Trade.
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Assistant Treasurer - Danny Pearson MP

The Hon Danny Pearson MP commenced as
Assistant Treasurer and Minister for Regulatory
Reform in June 2020.

The Hon Danny Pearson MP was previously the
Parliamentary Secretary to the Premier from
December 2018 to June 2020.

The Minister’s primary responsibilities are:

e the State’s financial reporting and
accountability framework

e whole of Victorian Government financial
management and risk management frameworks

e whole of Victorian Government purchasing and
procurement arrangements including oversight
of the Victorian Government Purchasing Board

e the Victorian Government’s intellectual
property policy

e overseeing superannuation policy for state
schemes, including oversight of the Emergency
Services Superannuation Scheme

e the Victorian Government’s motor vehicle fleet

e whole of Victorian Government landholding
policy and coordination of government
land sales

e whole of Victorian Government accommodation
planning and policies through the Shared
Service Provider

e oversight of the Essential Services Commission,
the independent economic regulator of the
state’s essential services

e  oversight of the Registrar of Housing Agencies,
which regulates Victoria's registered community
housing agencies.

As the Minister for Regulatory Reform, he has
responsibility for:
e regulation policy

e regulation reform and red tape reduction to
support economic recovery

e the Commissioner for Better Regulation and
the office of Better Regulation Victoria.

The Assistant Treasurer is also Minister for Housing
and Minister for Government Services.



Senior Executives

DTF is managed by the DTF Board, which comprises the Secretary, Deputy Secretaries and the CEOs of the Office of
Projects Victoria and Invest Victoria. Collectively, the DTF Board has significant public and private sector
management experience in the areas of economics, finance, commercial risk management, infrastructure, people

management and technology.
David Martine

Secretary, DTF

David joined the Department of Treasury and
Finance as Secretary in February 2014. He leads the
Department in its role providing economic, financial
and resource management advice to the
Government. Before moving to Victoria, David held
senior roles in the Commonwealth public service
including with the Commonwealth Treasury and the
Department of Finance and Deregulation.

David has extensive budget, finance, policy and
organisational leadership experience, and has been
involved in complex policy development and reform.

David holds board positions with the Treasury
Corporation of Victoriqg, the Victorian Funds
Management Corporation and Infrastructure
Victoria.

In 2019, David was awarded the Public Service Medal.

Chris Barrett
Deputy Secretary, Economic Division

Chris commenced as Deputy Secretary, Economic
Division in January 2021. Chris is responsible for the
provision of high-level economic and policy advice to
the Government on productivity, taxation and
regulation, along with social, environmental and
economic development issues.

In his most recent role as Invest Victoria CEO, Chris
led both the Victorian Government’s approach to
investment attraction and the Economic Recovery
Mission in response to the COVID-19 pandemic. Chris
career includes two decades in public service in
Melbourne, Canberra and internationally, including
as Deputy Secretary, Policy and Cabinet in the
Victorian Department of Premier and Cabinet and
Australian Ambassador to the OECD in Paris.
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Jamie Driscoll
Deputy Secretary, Budget and Finance Division

Jamie commenced as Deputy Secretary, Budget and
Finance in February 2019. Jamie is responsible for
providing advice on Victoria’s fiscal resources,
financial management and consolidated reporting,
and providing financial advice on public sector
workplace agreements.

Immediately prior to joining DTF, Jamie was the
Director, Strategy for the Major Transport
Infrastructure Program in the Office of the
Coordinator-General. He has previously held various
roles in the ACT and Victorian governments and was
an Associate Director in Deloitte’s economics
practice.

Gayle Porthouse

Deputy Secretary, Corporate and Government
Services Division

Gayle is responsible for the efficient delivery of
financial, people, information, legal, planning,
procurement and technology services to DTF, which
supports the Department to achieve its objectives
and capacity to serve the Government. Gayle is also
responsible for the management of whole of Victorian
Government services provided to departments and
agencies, including the development of policies and
initiatives to achieve continuous improvement in
facilities and real estate management, and whole of
government procurement operations, policy and
reform. This includes management of state purchase
contracts, the implementation of Victoria’s Social
Procurement Assurance function, provision of support
for the operational management of the Victorian
Government Purchasing Board, implementation of
the State’s intellectual property policy, and
management of the Standard Motor Vehicle policy
and VicFleet operations.

Gayle joined the Department in July 2014 and she
has more than 30 years’ experience in the public
service across several government departments,
including the Department of Premier and Cabinet.
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Jason Loos
Deputy Secretary, Commercial Division

Jason is responsible for providing strategic
commercial, financial and risk management advice

to the Government. Activities include managing the
State’s balance sheet, prudential supervision of public
financial corporations, public private partnerships,
market-led proposals, infrastructure procurement and
investment, Housing Registrar, commercial and
property transactions and the monitoring and
governance of the State’s major government business
enterprises.

Prior to this role, Jason was the Executive Director,
Infrastructure Delivery (Partnerships Victoria), where
he was responsible for providing strategic
commercial, financial and structuring advice to the
Victorian Government on major infrastructure
projects.

Jason has been with the Department of Treasury
and Finance for more than 20 years, overseeing
significant policy initiatives and major projects.
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Cressida Wall
Chief Executive Officer, Office of Projects Victoria

Cressida has extensive experience in the property
and infrastructure sector, having worked as the
Victorian Executive Director of the Property Council
of Australia, as well as starting her own private
equity company and working as CEO of its property
division.

Cressida has previously practised as a commercial
litigator at Minter Ellison and Corrs, Chambers
Westgarth and was on the board of State Trustees
Victoria.

Danni Jarrett
Chief Executive Officer, Invest Victoria

Danni has held leadership roles in Invest Victoria for
the past six years shaping its current priorities and
initiatives, and having responsibility for identifying
and securing investments to achieve sustained
economic growth for Victoria.

Danni has led the team at Invest Victoria to facilitate
several high profile foreign direct investments,
including establishing Australia’s first Genomics Hub
in partnership with lllumina and the University of
Melbourne, launching Amazon Web Services Asia
Pacific, setting up the first Leidos Software Factory
outside of the US and developing Victoria’s mRNA
vaccine and therapeutic manufacturing capability.
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as at 30 June 2022
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Functions and services

The Office of the Secretary, the four DTF divisions,
the Office of Projects Victoria and Invest Victoria
carried out the functions and services of DTF during
2021-22.

Office of the Secretary

The Office of the Secretary supports the Secretary.
Economic Division

Economic

Supports the Government in growing employment,
living standards and economic activity. The group
advises on employment policy, productivity growth,
macroeconomic conditions, energy, climate change
and decarbonisation, industry development, business
innovation, and land use planning. Key tasks include
providing advice on inclusively growing jobs and
living standards while responding to the impacts of
the COVID-19 pandemic and the challenge of
inflation, and reducing the emissions intensity of the
Victorian economy.

Regulation

Supports the Government in growing employment,
living standards and economic activity. The group
advises on improving how government agencies
regulate, risk and insurance policy, and local
government. The group also provides advice on
responding to the economic impacts of the COVID-19
pandemic.

Revenue

Provides analysis and advice on taxation and
gambling policy and reform, supports the Treasurer
in intergovernmental financial relations and
forecasts state taxation revenue and the goods and
services tax (GST).

Social

Provides economic and policy analysis and advice on
education and training, health and human services,
justice, Aboriginal Affairs, social housing and market
housing. The Group also implements projects
including the Victorian Homebuyer Fund, the
Victorian Business Growth Fund, the Early
Intervention Investment Framework and the
Partnerships Addressing Disadvantage initiative; and
delivers the Building Financial Capacity of
Community Housing Associations low interest loans
initiative and jointly administers the Social Housing
Growth Fund with Homes Victoria.
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Corporate and Government Services
Division
Corporate Delivery Services

Provides corporate services and strategic advice
regarding information communications technology
(ICT), people and culture, accommodation, reporting,
planning, audit, risk, integrity, ministerial liaison
support and Cabinet, Parliamentary and legislative
services. ICT also delivers record and document
management services to the Department of Premier
and Cabinet (DPC), financial systems services to
several Victorian Public Sector entities and provides
support for the whole of Victorian Government State
Resource Information Management System.

Corporate Finance

Provides corporate financial services to the
Department and a number of agencies, including
statutory and external reporting, management
reporting, budgeting, asset management, tax and
compliance, accounts payable and receivable as well
as FinCloud procurement support.

Legal Services

Provides internal legal and advisory services to the
Department and its Ministers. This includes advising
on the delivery of state significant projects and
transactions, Victoria’s financial management
framework, public policy and administrative law
matters, managing litigation and disputes,
preparation of legislation, and supporting the
Department’s commercial activities. The group also
supports the Department in engaging and managing
the provision of external legal services and Freedom
of Information requests.

Shared Service Provider

Provides centralised strategic delivery of office
accommodation, government library and carpool
shared services that are efficient, fit for purpose and
enable departments and agencies to effectively
deliver their core business.



Strategic Communications

Provides expert communications services and event
and issues management advice to assist DTF to
implement its projects and programs. The group
manages the Department’s media relations, various
websites, intranet, internal communications and
social media channels. The group also provides
production, graphic design, multimedia and video
production services.

Strategic Sourcing

Provides whole of government procurement insights
and solutions to achieve best value for money for the
Victorian Government. This includes management of
state purchase contracts; procurement policy
leadership supporting the Victorian Government
Purchasing Board; social procurement framework
assurance on high value projects; policy
development and implementation of the State’s
Intellectual Property requirements; and management
of the Standard Motor Vehicle Policy, VicFleet
operations and the finance lease facility.

Budget and Finance Division
Budget Strategy

Provides advice on the State’s short to medium-term
budget outlook and fiscal strategy, its financial and
resource management frameworks, including
implementing departmental funding model reform,
and the Government’s wages policy.

Financial Reporting

Provides advice on the financial reporting framework
and accounting issues to support decision making
and leads the production of government financial
reporting publications including quarterly, mid-year,
annual and estimated financial reports.

Portfolio Analysis

Provides advice on resource allocation, financial risk
and government service performance; and promotes
sound financial management of the State’s fiscal
resources throughout the Victorian public sector.

Commercial Division
Commercial Transactions

Provides transaction advisory services and advice on
whole of state negotiations. This includes identifying
asset reform opportunities to optimise the State’s
balance sheet management as well as leading and
implementing complex commercial transactions.

Financial Assets and Liabilities

Provides advice and reports on the State’s financial
assets and liabilities and associated financial risks,
including the State’s investments, debts, unfunded
superannuation, and insurance claims liabilities, and
oversees the registration and regulation of rental
housing agencies.

Infrastructure Policy and Assurance

Provides advice to the Government and guidance to
departments on infrastructure investment, capital
budget funding proposals, high-value high-risk
assurance framework, and other major commercial
projects. This also includes facilitating advice from
Infrastructure Victoria.

Infrastructure Delivery

Develops policies and provides commercial, financial
and risk management advice to the Government and
guidance to departments and agencies on
infrastructure procurement, contracting and
delivery, including innovative procurement and
contracting models to be applied across the
Victorian Government’s infrastructure pipeline.
Oversees and undertakes assurance activities for the
planning, structuring and development of major
complex infrastructure procurements. Manages the
Victorian Public Construction Procurement
Framework, including standard contracts and
supplier registers. Manages the implementation of
the Market-led Proposals Guideline to facilitate new
and innovative private sector initiatives.

Land and Shareholder Advice

Manages the Crown land sales program, acquisition
and sale of freehold land, DTF-owned property
assets, and the Greener Government Buildings
program. Provides governance oversight of
government business enterprises (GBEs) and advice
to the Government, departments and agencies
relating to GBEs’ strategic direction and
performance, significant capital expenditure
proposals, dividends and capital repatriations.
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Office of Projects Victoria

The Office of Projects Victoria (OPV) is an
administrative office of DTF that aims to improve
outcomes across Victorian Government projects to
optimise the significant investment in infrastructure.

OPV works collaboratively with key delivery agencies
and industry to provide project assurance through
portfolio monitoring and oversight, technical and
engineering advice to major projects, supporting
coordination between delivery agencies to improve
the overall project delivery system, engaging the
engineering profession to enhance its impact in
Victoria, and building the capability and skills to
ensure Victoria has the leadership and acumen to
deliver complex projects.

Invest Victoria

Invest Victoria is the Victorian Government’s lead
investment attraction agency that plans,
coordinates, and executes whole of government
foreign direct investment strategies and activities for
the State. Invest Victoria aims to ensure the State’s
investment attraction efforts drive long-term
economic performance, including through boosting
innovation and productivity, stimulating Victoria’s
export potential and addressing key supply chain
and capability gaps. The agency works with
government and other stakeholders to ensure that
Victoria is a competitive destination for business,
innovation and talent globally.
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DTF also supports the following portfolio agencies:

e  Commissioner for Better Regulation and
Red Tape Commissioner

° Emergency Services and State Super

. Essential Services Commission

. Infrastructure Victoria

e  Old Treasury Building Committee of Management

° Registrar of Housing Agencies

e  State Electricity Commission of Victoria

e  State Revenue Office

e  State Trustees Limited

e  Treasury Corporation of Victoria

e  Victorian Funds Management Corporation

e Victorian Government Purchasing Board

e  Victorian Managed Insurance Authority.



Governance of DTF

The overarching governance body for the
Department is the Treasury and Finance Board.

The Board’s membership includes the Secretary and
Deputy Secretaries as well as the CEO of Invest
Victoria and the CEO of the Office of Projects
Victoria.

The Board'’s primary function is to set and monitor
overall strategic direction, provide effective guidance
and leadership, and ensure the sound financial
management and compliance of the Department.
The Board also provides high-level monitoring and
oversight of the Department’s people management
and organisational strategies.

The Board met seven times in 2021-22.

The functions of the Board are supported by
sub-committees. The current structure and role
of each sub-committee is:

¢ Information Management: leads, reviews and
monitors information management and
technology-enabled activities.

e Knowledge Management: supports
organisational objectives by making optimal use
of information. It involves the design,
implementation and review of capability,
processes and systems to improve the creating,
sharing and application of knowledge.

e People Committee: provides leadership to the
Department and advises the Board on
organisational culture, people, capability and
communication issues and progresses initiatives
defined within the People and Culture Strategy.

e Remuneration Committee: reviews and
approves all recruitment as well as related
remuneration activities.

e Audit and Risk Committee: see next column.

DTF Audit and Risk Committee
membership and roles

The Audit and Risk Committee comprised the
following members as at 30 June 2022.

e  Stefano Giorgini — Chair (external)
e Jan West (external)

e Jane Brockington (external)

e  Gayle Porthouse

° Steve Mitsas

The main responsibilities of the Audit and Risk
Committee are to:

e assist the Secretary in reviewing the
effectiveness of the Department’s internal
control environment covering:

— effectiveness and efficiency of operations

reliability of financial reporting

— compliance with applicable laws
and regulations.

e determine the scope of the internal audit
function and ensure its resources are adequate
and used effectively, including coordination with
the external auditors

. maintain effective communication with
external auditors

e consider recommendations made by internal
and external auditors and review the
implementation of actions to resolve issues
raised

e oversee the effective operation of the risk
management framework.

The Department'’s internal audit services were
provided by KPMG.
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Report of operations

Secretary’s foreword

| am pleased to present the 2021-22 Annual Report for
the Department of Treasury and Finance (DTF).

DTF has played a leading role in supporting the
Government’s economic stimulus and support
measures in a year once again dominated by the
COVID-19 pandemic. It is pleasing to see how the
state’s economy has rebounded and rebuilt since
last year's report.

There is work ahead to continue the economic
recovery, and our Department will continue to
provide robust analysis and advice to inform the
Government's response.

The Department’'s major achievements for 2021-22
include:

e  providing detailed analysis and advice to the
Government on the four-step fiscal strategy and
presenting opportunities to ensure progress
towards these goals. The Government is now
projected to achieve Step 3 of the plan —
returning to an operating surplus — by the end of
the forward estimates

e producing key financial publications including
the 2021-22 Budget Update, the 2022-23 Budget,
and the 2020-21 Financial Report

. launching the Victorian Homebuyer Fund, which
has already helped more than 1500 Victorians to
buy homes and another 1200 to start house
hunting, and securing Government approval to
unlock up to a further $1 billion in low interest
loans for more social and affordable housing

e completing the VicRoads Modernisation Project,
generating $7.9 billion for the Victorian Future
Fund
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embedding the Early Intervention Investment
Framework for the second year through the
2022-23 Budget

completing the first gender responsive budget
for the 2022-23 Budget and supporting the
Government to implement departmental funding
model reforms

providing timely analysis and advice to help the
Government respond to the economic impact of
the COVID-19 pandemic. The Victorian economy
has rebounded strongly, with unemployment
near record lows by the end of 2021-22

continuing to support procurement and delivery
of significant and innovative infrastructure
projects, such as the Frankston Hospital
Redevelopment that includes a new facility with
an all-electric energy solution

developing and co-ordinating the Victorian
Infrastructure Plan 2021, which outlines the
Government’s five-year infrastructure priorities

building public sector capacity to deliver
projects with the Australian Major Project
Leadership Academy, delivered in a hybrid
format

providing building management support and
assurance for the VPS’ safe return to worksite,
including enhanced cleaning services and
building systems reviews in line with prevailing
Department of Health COVID-19 guidelines

establishing the VicFleet zero emissions vehicle
program and commencing the rollout of vehicles
and charging infrastructure

supporting 125 agencies to transition to the
Victorian Government Purchasing Board'’s
supply policy framework for attestation of
compliance on 30 June 2022

delivering a new banking and financial services
State Purchase Contract panel model, providing
a broad range of banking services to agencies,
improved financial management through the
central banking system, and social and
environmental outcomes.



Future challenges/projects

In 2022-23, the priority for the Department of
Treasury and Finance will continue to be supporting
the Government with its response to the economic
and financial challenges of the COVID-19 pandemic.
The Department’s 2022-2026 Corporate Plan will
drive our agenda to deliver on Victorian Government
priorities.

Significant priorities for 2022-23 include:

preparing the State’s key financial publications,
including the annual state budget, budget
update, annual financial report, and the
pre-election budget update

continuing to advise the Government on its
delivery of the four-step fiscal strategy

providing economic advice to the Government
on responding to inflation and cost pressures
experienced by Victorian households and
businesses

continuing to improve infrastructure policies and
procedures to support the State Capital
Program

continuing to implement DTF-led programs
including the Victorian Homebuyer Fund, Gender
Responsive Budgeting and the Early Intervention
Investment Framework

leveraging the Social Housing Growth Fund to
deliver up to 1000 new social housing dwellings
and a pipeline to meet demand for social
housing, delivering on the Government’'s Homes
for Victorians strategy

supporting procurement and delivery of major
projects including Melbourne Airport Rail, the
Suburban Rail Loop, the North East Link and the
Big Housing Build (including with the
procurement of a second Ground Lease Model
project)

monitoring the capital program and responding
to market capacity constraints in delivering the
infrastructure pipeline

engaging with the Commonwealth Government
on intergovernmental fu