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Background
The Department of Treasury and Finance (DTF) has developed the Supply Contract (with options for Design and Installation) to support the procurement of equipment and components (‘Components’) for public construction projects. 
[bookmark: _Hlk49950924]When to use it
· Supply of one or more Components 
· Supply and design of Components
· Supply, design and installation of Components
· Supply and installation of Components 
· Maintenance services following delivery and acceptance of Components (in addition to the above scenarios).
Where the Components are for use in a public construction project (not general Goods and Services). 
When not to use
	Scenario
	Reason

	Low value/low risk, one-off procurement of goods where neither design nor installation works are required
	The administrative requirements and risk allocations contained in the Supply Contract make it inappropriate for low value/risk procurements.

	The scope, complexity or value of installation works is material
	The Supply Contract does:
not contain clauses dealing with site conditions or utilities  
not contain detailed clauses addressing integration and interface issues with works by other contractors. 
The Supply Contract is primarily a supply contract – if substantial installation works and construction related activities are involved, a construction contract with supply obligations should be used instead.

	Maintenance services are required over a prolonged period or are specialist in nature (e.g. IT maintenance)
	The maintenance obligations in the Supply Contract are suitable for basic, periodic servicing over a short-time period. They are not rigorous or suitable where: 
maintenance services are critical to the operation of an asset
the undertaking of maintenance services requires or poses a risk of interruption in the operation of an asset
the maintenance services are of sufficient value/importance to warrant a KPI regime. 

	Installation works that constitute domestic building work
	The contract does not cover the requirements of domestic building legislation and would need substantial amendment.

	Design services required to be performed in respect of any building work
	The contract only covers design of the supplied Component, not the design of building works more broadly.


Optionality
The Supply Contract provides a degree of optionality to suit a variety of circumstances. 
Optionality sits in Schedules which are activated (switched on/off) via the Contract Particulars in Schedule 1.
	Feature
	Description
	Clause Reference

	Design options
	Option 1: No design required. Off-the-shelf item specified by the State. 
Option 2: No design required. Supplier selects a generic item to meet functional/performance requirements. Supplier warrants the item is fit-for-purpose.
Option 3: Supplier designs bespoke supply item to meet State requirements.
	Cl 2.2
Item 12, Sch 1
Schedule 8

	Installation options
	Option 1: No installation. Supplier only responsible for supply and delivery.
Option 2: Installation: Supplier is reasonable for installation and acceptance testing.
N.B. Contract assumes installations will not require earthworks.
	Cl 2.3
Item 13, Sch 1
Schedule 9

	Maintenance options
	Option 1: Maintenance services required by Supplier. Maintenance contract attached as Schedule.
Option 2: No maintenance services required.
	Cl 7.4
Item 15, Sch 1
Schedule 10

	Payment options
	Option 1: Traditional payment option – no payment until delivery 
Option 2: Milestone payments
Advance payment available as an option.
	Cl 8.1–8.5
Items 32-34, Sch 1

	Government policy compliance
	Mandatory Government Policy Requirements are incorporated into the Contract via the Schedule of Government Policy Requirements. 
Option inclusion of Project Specific Government Policy Requirements.
	Cl 17
Item 44, Sch 1
Schedules 12–15


Adjustment events
The Contract includes an Adjustment Events table in Clause 10, which sets out adjustment entitlements to extension of time (EOT), direct costs, and delay costs. A Consolidated Adjustment Notice simplifies claims for time and cost.
Help and support
If you have any queries, please contact Infrastructure Division by email: construction.procurement@dtf.vic.gov.au
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