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Victoria McEwan
Location: Wellington New Zealand
Email: vmcewan6@gmail.com
Mobile: 021 147 9088

Facilitator Profile
Victoria is an accredited Investment Management Standard (IMS) facilitator with over 20 years’ experience supporting government agencies to improve operational effectiveness and efficiency and make better investment decisions. She specialises in facilitating discussions to gain business ownership and buy-in to change, clarify strategic and operational intent and define measurable benefits.
Victoria has led the design and delivery of complex regulatory and digital transformation initiatives across New Zealand government agencies, including the Department of Internal Affairs, New Zealand Police, MBIE, and Transpower. Her work includes:
· Facilitating workshops to define current and future operating models.
· Leading benefit mapping and options analysis to support investment prioritisation.
· Designing business processes and tools to support new regulatory functions.
· Developing frameworks for digital identity accreditation and compliance.

Qualifications and Accreditations
· Accredited IMS Facilitator (including Investment Logic Mapping).
· Better Business Case (BBC) Practitioner.
· Regulatory Practice (Operational Practice) - Level 4.
· Regulatory Practice (Core Practice) - Level 3.
· BA (Honours) in Political Science - University of Canterbury.

Facilitation Services
Victoria offers facilitation across the full suite of IMS workshops, including:
· Problem definition – Defining and validating the problem and the benefits to be realised from solving the problem.
· Benefit definition – Identifying and defining measurable outcomes.
· Strategic response – Exploring and evaluating response options.
· Solution definition – Confirming the preferred solution and delivery approach.
· Prioritisation – Supporting investment sequencing and decision making.
Each workshop includes pre-workshop planning, workshop facilitation, developing and sharing outputs from the workshop, and refining outputs such as Investment Logic Maps and Benefit Management Plans.

Availability
Victoria is currently engaged in a contract role in Wellington. She is available for short IMS facilitation engagements subject to the agreement of her current employer.

Costs
	Services
	Cost (excluding GST)

	Problem definition
	NZD $3,000

	Benefit definition
	NZD $3,000

	Strategic response
	NZD $3,000

	Prioritise investment proposals
	NZD $3,000

	Solution definition
	NZD $3,000
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