Stephen Howard

Accredited Investment Management Facilitator

Organisation Overview 

The Davies Howard Group is based in Wellington, New Zealand offering strategic, investment, change management and governance advice to the public and private sector. Our client base is built on successful and trusting relationships, referrals, and reputation. It includes a wide and diverse cross section of companies and public sector organisations both large and small in New Zealand, Australia, Europe and the North America. We support organisations to develop business cases through the New Zealand Treasury ‘Better Business Case’ process. We are therefore also able to facilitate the ‘Better Business Case’ objectives and options workshops.
Facilitator Profile

Stephen is a Company Director and one of New Zealand’s most experienced ILM facilitators, gaining accreditation in 2010. He has fulfilled senior leadership roles in the UK public sector and New Zealand. He[image: image2.png]55 DAVIES HOWARD GROUP
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 has a wealth of strategic international experience from senior policy and diplomatic appointments at home and abroad. Stephen takes pride in his ability to facilitate and encourage constructive, effective dialogue at all levels of an organisation by quickly establishing an effective rapport with his clients. He is comfortable with complexity and technology and he has the ability to situate that complexity in a strategy environment. He has held a Top Secret (Vetted) security clearance.

Stephen is committed to ensuring organisations reap the benefits of their change initiatives no matter what the scale. 

About Investment Management 

The Investment Management standard (IMS) is a process for applying simple, common-sense ideas and practices that help organisations direct their resources to achieve the best outcomes from their investments. It supports Government to identify and select the investments that provide the most benefit to society. The IMS is underpinned by a ‘line of enquiry’ that helps decision-makers determine whether:

· there is a real, evidence-based problem that needs to be addressed now;
· the benefits which will be delivered through successfully addressing the problem are of high value to the organisation and the community;
· the benefits’ KPIs are meaningful, measurable and attributable to the investment and are worth tracking and reporting;
· the way the problem will be addressed is strategic, feasible, and innovative;
· the solution is likely to be delivered within time and budget constraints; and
· the solution can be applied flexibly to manage uncertainty and adapt to changing conditions and demand.
Service Description and Fees

Note: As part of the engagement you might choose to do one or all workshops for the particular investment. We will tailor the workshops to suit your needs, particularly if you are completing the ‘Better Business Case’ process. 

	Service
	Description
	Fee

	Problem, Benefit Definition workshops
	Pre-workshop: Meeting with investor, confirmation of approach, roles and responsibilities. Confirmation of workshop participants.

Post-workshop: Production and circulation of draft Investment Logic Map, Key Issue Register and Root Cause Analysis material to participants and feedback consolidation.
	NZ$3,250 plus GST per workshop

	Investment Objectives Workshop
	Pre-workshop: Meeting with investor, confirmation of BBC approach post ILM, roles and responsibilities. Confirmation of workshop participants.
Post-workshop: Production and circulation of draft Investment Objectives that support the ILM and feedback consolidation.
	NZ$3,250 plus GST per workshop

	Options Workshop
	Pre-workshop: Meeting with investor, confirmation of BBC approach, post ILM and investment objectives, roles and responsibilities. Confirmation of workshop participants

Post-workshop: Production and circulation of draft options underpinned by investment objectives and critical success factors. Feedback consolidation.
	NZ$3,250 plus GST per workshop
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