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The following outline has been developed which recognises three levels of maturity in identifying skills as follows:

Level 1 
Awareness: The participant is able to understand the key issues and their implications for the client and ask relevant and constructive questions on the subject.

Level 2
Knowledge: The participant has a detailed knowledge of the subject and is capable of providing guidance and advice to others.

Level 3  
Expert: the participant has extensive and substantial practical experience and applied knowledge of the subject.

Team Leaders

High risk projects

· Typically EO level

· Substantial experience (minimum 15 years) with background in managing business aspects of major procurement projects and/or programs with typical value of $50m (Level 3)

· Familiar with handling major strategic initiatives and managing business change

· Excellent team leader/good communicator

· Sensitive and complex or novel projects.

Medium Risk Projects

· Minimum VPS 5 level

· Substantial experience (minimum 10 years) with varied background particularly in procurement or project/program management with a typical value of $20m (Level 3)

· Excellent team leader/good communicator

Team members


Project management

· Professional Project Management practitioner, for example Prince 2 or PMBOK accredited

· Managed significant projects/programs or procurements successfully (Level 2)

· Good team player and communicator

· 5+ years relevant experience

Business analysts

· Indepth financial assessment evaluation experience 

· Experience of preparing business cases, strategic assessments and business requirements (Level 2) 



Specialists in the following backgrounds – Minimum 5 years experience (Level 2)

· Managing business change

· Electronic Documents and Records Management

· Facilities Management

· Construction and Property

Procurement Professionals – Minimum 5 years experience (Level 2)

· Professional procurement practitioner including PFI, PPP experience where possible

· Managing contractual relationships

· Responsible for best procurement practice

Operations Experience – Minimum 5 years experience (Level 2)

· Operations support

· Property portfolio management

· Service management

Profile of a Gateway Reviewer
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