[image: image3.jpg]S.IP°

management consultants





[image: image1.png]



Profile: Ernest Stabek Accredited Facilitator 
Organisation Overview 
S.I.P. is a highly focused, professional firm of management consultants. Our charter is to produce outcomes for our clients that meet expectations. 

S.I.P. achieves these results by delivering the right team to fit each client's brief. Our methodology is simple; we listen and then provide the right solutions.

S.I.P. leverages off the skills and knowledge acquired through key executive roles and through its extensive network of experienced, pro-active, independent and highly ethical professional consultants. 

S.I.P. provides professional management consulting services in the following areas:

· Business Renewal Guidance (inc. Investment Logic Map, Benefits Management Plan, Investment Concept Brief, Strategic Options Analysis, Business Case reviews) / Governance/ Management Advisory

· Program Management / PMO, Project QA and Risk Management 

· Strategic Planning  / Service Management 
S.I.P.'s key expertise is in bringing order and structure to business strategies and processes, and in facilitating business evolution through independent review, analysis and common sense logic to achieve business objectives including identification of opportunities to improve value. 

Facilitator Profile

Ernest helps people translate and adapt business strategy into realistically achievable and positively driven action.

Ernest has over 20 years experience in business projects and business management with both national and international experience. He is a Fellow Chartered Accountant, Fellow CPA, Member of Australian Institute of Company Director’s and is currently serving as a Director of Australian Computer Society (ACS) Victorian Branch and Member ACS Snr-Certified Professional and Chairman ACS Victoria Policy and Government Relations Committee & ACS National Policy Committee member. Ernest is also Director/Treasurer of educational NFP Virtual Enterprise Australia and Grant reviewer for the Telematics Course Development Fund (TelematicsTrust).
Ernest is professional facilitator and has experience across a broad range of strategic facilitations including Investment Logic Maps, Benefits Management Plans, Investment Concept Briefs and Strategic Options Analysis in Emergency Services, Environment, Health, Justice, Mining, Roads, Telecommunications, Transport, University, Water infrastructure and Not for Profit sector investment programs. 
His practical experiences in general business management (including executive roles as a CFO, Company Secretary, Human Resources Manager, Quality Assurance Manager and General Management) and in ICT (including Strategy and Governance leadership as trusted advisor/coach) across a broad range of Government and non Government organisations. In addition, he has conducted numerous independent strategic reviews for clients across critical business areas with a clear focus on empowering executives and management to take ownership of strategic intentions, better understand the likely benefits to be realised and options available. 
Ernest is the principal and founding consultant of S.I.P. Management Consultants.
Contact details – Ernest Stabek Principal, FCA FCPA MAICD MACS-CP M: 0418 543 122 E: es@sipvictoria.com
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Profile: Ernest Stabek Accredited Facilitator 
About Investment Management The Investment Management Standard (IMS) is a collection of simple, commonsense ideas and practices that help organisation to direct resources to deliver the best outcomes.
The standard has been evolving since 2004 as a response to investment practices that were increasingly complex but failed to focus on the real need for an investment or the benefits that would be delivered. Its uses have expanded to the point that it is now a system that can support the primary investment decision-making functions of any organisation on multiple levels, from a decision about a single investment initiative to whole-of-organisation decisions that refocus the organisation’s direction. For more information on how IMS can be used to aid your organisation go to www.dtf.vic.gov/investmentmanagement.

Costs Note: As part of the engagement you might choose to do one or all workshop for the particular practise. Consult the facilitator and make yourself familiar with the investment management practises. If any prior IMS workshops have been developed on your investment make sure you inform the facilitator. 
	Service – Professionally Facilitated Workshop/s 
	Cost (inc. GST)

	
	Per Workshop
	Package

	Planning and & Key Stakeholder identification / Investor Briefing session (1.0 hour)          $ No charge

	Shape new Investments 

	Problem Definition

Benefit Definition

Strategic Response

Solution Definition
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Prioritise investment proposals 

	Problem Definition (Program)

Benefit definition (Program)

Strategic Response

Solution Definition (Program)

Investment Prioritisation (Optional)
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Develop new policy

	Problem Definition (Program)

Benefit definition (Program)

Strategic Response

Solution Definition (Program)
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Re-focus an organisation to improve its effectiveness

	Organisational Expectation

Current Effectiveness

Potential Changes

Intended Changes
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Monitor an organisation’s outcomes

	Organisational Expectation

Benefit Definition (Organisation)

Benefit Validation (Organisation)

Organisational Effectiveness 
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	


Contact details – Ernest Stabek Principal, FCA FCPA MAICD MACS-CP M: 0418 543 122 E: es@sipvictoria.com
S.I.P. Management Consultants (Vic) Pty Ltd A.B.N. 18 060 400 277

Suite 3 Level 4, 20 Collins Street, Melbourne, Victoria Australia 3000.

Telephone: 03 9663 8510 Facsimile: 03 9663 0320 Email: info@sipvictoria.com Web: www.sipvictoria.com

