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                  Independent Experience

Accredited Investment Logic Mapping Facilitator

About CPT Global Limited
CPT Global Limited is a market leading, independent, technical IT consulting organisation. In Australia and internationally, CPT provides innovative and sought after capacity planning, performance tuning and testing services to world-leading companies. CPT also provides project management, IT governance and strategic advice, working with IT management to implement new delivery models in complex, multi-sourced environments.  CPT delivers solutions to clients that enhance the control, stability, efficiency, reliability and cost effectiveness of all IT functions.
About Phil Hain
· An accredited ILM (Investment Logic Mapping) facilitator

· Australian Government Certified Gateway Review Team Member
Philip has some 20 years experience in management consulting locally and overseas and has held senior roles with leading consulting and services firms. During his career in management consulting, Philip has engaged at senior executive and Board level and has led teams in implementing change initiatives.

Philip is acknowledged as an expert facilitator, using a “Compression Planning” technique for conducting focused workshops to accelerate collaborative thinking. He has run many workshops early in the Project lifecycle with business stakeholders to define key elements of the business case and benefits management approach. He has worked extensively in the Financial Services, Government and Health sectors.
As part owner and Director of a small management consulting company, Philip developed an approach to assessing and measuring operational readiness for major change implementation.

About Investment Management 
The Investment Management Standard (IMS) is a collection of simple, commonsense ideas and practices that help and organisation to direct resources to deliver the best outcomes.

The standard has been evolving since 2004 as a response to investment practices that were increasingly complex but failed to focus on the real need for an investment or the benefits that would be delivered. Its uses have expanded to the point that it is now a system that can support the primary investment decision-making functions of any organisation on multiple levels, from a decision about a single investment initiative to whole-of-organisation decisions that refocus the organisation’s direction. 
For more information on how IMS can be used to aid your organisation go to 
www.dtf.vic.gov.au/investmentmanagement.

Costs 
Note: As part of the engagement you might choose to do one or all workshops for the particular practice. Consult the facilitator and make yourself familiar with the investment management practices. If any prior IMS workshops have been developed on your investment make sure you inform the facilitator. 
	Service – Professionally Facilitated Workshop/s 
	Cost (inc. GST)

	
	Per Workshop
	Package

	Planning and & Key Stakeholder identification / Investor Briefing session (1.0 hour)          $ No charge

	Shape new Investments 

	Problem Definition

Benefit Definition

Strategic Response

Solution Definition
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Prioritise investment proposals 

	Problem Definition (Program)

Benefit definition (Program)

Strategic Response

Solution Definition (Program)

Investment Prioritisation (Optional)
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Develop new policy

	Problem Definition (Program)

Benefit definition (Program)

Strategic Response

Solution Definition (Program)
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Re-focus an organisation to improve its effectiveness

	Organisational Expectation

Current Effectiveness

Potential Changes

Intended Changes
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	Monitor an organisation’s outcomes

	Organisational Expectation

Benefit Definition (Organisation)

Benefit Validation (Organisation)

Organisational Effectiveness 
	$ 1,880.00
	10% discount on per Workshop Cost

	
	$ 1,880.00
	

	
	$ 1,880.00
	

	
	$ 1,880.00
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