
Accredited Investment Logic Mapping Facilitator  

Organisation Overview  

Cube Management Solutions is a management consultancy delivering services 
exclusively tailored for the Victorian Public Sector.  

Cube is a niche consultancy with a proven project methodology and hands-on 
approach to delivering client focused and cost-effective services.  

The Cube team comprises energetic professionals with extensive skills and 
experience in the implementation of management consulting services for Victoria's 
State Departments, Local Councils and Emergency Management Entities.  

Cube has an in-depth understanding of Victorian Public Sector policy, legislation, 
culture, commercial partnerships, service models and common business challenges.  

Cube was founded in 2002 based on a perceived market gap for the delivery of 
collaborative, flexible and highly cost effective management consulting services 
designed specifically for the Victorian Public Sector.  

The Cube Vision & Mission is outlined below: 

 

Facilitator Profile 

Deborah has a wide range of senior management experience in finance, commercial 
management, strategic planning and project management.  This experience has 
been gained across a variety of industries including construction, energy, facilities 
management and the government sector. 

Deborah is a Gateway and Investment Logic Mapping practitioner and has 
successfully developed numerous Business Cases across a broad range of Victorian 
Public Sector Projects.  



Practices 

In facilitating the development of Investment Logic Maps and Investment Concept 
Briefs we fully comply with the current guideline and practices from the Investment 
Management Standard of the Department of Treasury and Finance (Victoria). 

Investment Logic Maps 

The ILM is developed in a two-hour workshop in which the key participant is the 
Investor - the executive that has the business need, will be making the decision to 
invest and who will ultimately be responsible for delivering the expected benefits. 

A draft ILM based depicting the outcomes of the workshop will be delivered to the 
Investor within 24 hours of the workshop.  The Investor will review the draft and 
advise of any changes within 48 hours of the time of the workshop.  The final ILM will 
then be provided back to the Investor within 24 hours.  

Investment Concept Briefs 

An Investment Concept Brief (ICB) is created in a further two-hour workshop that 
reviews and reshapes the solution depicted in the Investment Logic Map at the 
previous workshop.  The likely timelines, cost, risk and dependencies associated with 
the solution are then extracted. 

Within 24 hours of this workshop an ICB will be provided to the Investor that 
represents the solution and likely costs, etc agreed upon. 

Benefit Management Plan 

The Benefits Management Plan (BMP) is again developed in a two-hour workshop 
with the Investor, the Business Case developer and the person(s) responsible for 
designing and reporting key performance measures.  The BMP documents the 
measuring, management and monitoring for each of the claimed benefits and assigns 
a person accountable for their delivery.  It provides a strong test as the validity of the 
benefits an investment claims. 

Facility requirements (for all products) 

A suitable room with an electronic whiteboard will be required. 

Cost of products 
Product Cost (inclusive of GST) Comments / Conditions 

Investment Logic Map $1450.00  
Investment Concept Brief $1450.00  
Benefits Management Plan $1450.00  
Investment Management Package $4000.00  
Cube would be pleased to provide individual quotations for business case development 

Contact details 

Deborah Pollett | Partner |03 9654 0933 or 0408 237 266 


